Approved For Release 2003/06/W’| 731R00080016QQ0§i33650 - -1 >

2 Mareh 1951

Gensral Omar 8. Bradley
Chairman, Joint Chiefs of Staff
Dapartment of Defense
ﬁash&nﬁ%‘h 25, L. G,

Dear Ceneral Bradlsy:

Berewith as discussed during our conference last Monday
{see innex 1) are estimates of tbe support widch is or walch way
bs needed by CIA from the mpmgMM iz order to carry
out projects which have already been approved or wiicn it is
possible may be approved within the near future in accordance
wWith our estimate of present trends of policy. (ur estimated
requiremente are listod under three catecories .: follow: those
aiready requested undey approved projects; those required for
the support of approved projuctis, requests for which wilil be
made within the next thirty days; those required for toe support
of projests whiech are still tentative or which are still in the
discussion stage.

Thess latter are largsly sueaswork but tie uessNGTk
is educated to the extent that it is bused on past experience and
on our estimate of future possibilities.

For cross referance, in .innex 2, we have indicated the
requiresnente for covert operaticns by projeet, listing tuose
which fall within the above three categoriss.

4s I mentioned during Monday's conference, the re-
sponisibilities which are being placed upon us under cur Coarter
and under N5C directives, particularly in ihe field of planning
and axecution of guerrilla warfare activities, guv beyond our
current capabilities and indeed embrace operations of such
wagnitucde that they threaten to absorb the resources of tais
Agency 1o & point wnich might be detrimental to its other
responaibilities.
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In order w0 btring these activities iato proper foous
with such other responsibilities of the iiency, we are prepaxing
& Statement which W1l be subnitted to ibe Joint Chiefs of 3taff
within the mext 60 days, giving Cli estimute of support required
from tiw Departaent of [efense in erdsr to ot our dual responsi-
bilities in the field of ogerations and accordingly to cuable it
o

(1) eomplete the srganisution of a professional
slandestine intells ence service, adequate to
meod All peasetine requirements plus sn
estinate of expanelon %o meet conditions of 25X1
general war;

Ths above would require, in ¥y opinion, cetailed plenning,
guldanee, and control, sarticipated in by the taree irmed ervices,
the Department of State, and probably the Uffice of efense Nobiliga-
Slon, am well as the Cemiral intelliience .igency. Tuis sueney will
be glad to participate in diseussions directed toward ths formation
of a staff or syndicate competend Lo give sueh guidance and control.

Falthfully,

walter £, Smith
Hrector

Enclosurss:
Angex 1
Annex 2

WBS/e/k
Distribution:
Orig & 1 cc - addressee
1 ecc - ADSO
1 ce - ADRC ]
1l ce - DD/P—
1 eec - Mr, Kirkpatrick
1 ce - Official
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REMARKS: With respect to the attached letter to
General Bradley, I think it is important to follow
up on points 1 and 2 and make sure we do put in a

report within the €0 days indicated.
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